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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: May 30, 2025 
Subject: Technology and Communications Committee– 
 Cancellation 
 

 
 The regularly scheduled meeting of the Technology and Communications Committee for 
Monday, June 02, 2025, at 6:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
 City Council Meeting Minutes 

Monday, May 19, 2025, at 7:00 pm 
 

Present 
Council Members Ross Durham-Council President,  Brittany Schwab-Council President Pro-Tem, 

Ken Haase, Robert L. Weitzel, Tom Weaver, Jordan McBride, Dr. David Cordes 
Mayor Joseph Bialorucki 
Acting City Manager Chad Lulfs 
Law Director Billy Harmon 
Clerk of Council Marrisa Flogaus 

  City Staff Justin Ruffer- Assistant Police Chief, David Bowen- Fire Chief, Trevor 
Ashbaugh- Fire Lieutenant, Marcus Hennig- Patrol Officer, Jaiden Falke- Patrol 
Officer, Tony Cotter- Parks and Rec Director 

Others News-Media 
 

Call to Order 
Council President Durham called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance  

Swearing in of Patrol Officer: Jaiden Falke and Marcus Hennig 
Mayor Bialorucki swore in Patrol Officers Jaiden Falke and Marcus Hennig 
 
Approval of Minutes  
In the absence of any objections or corrections, the minutes from the May 05, 2025, meeting were approved 
as presented.  

Citizen Communication- None 
 
Reports from Council Committees 
The Electric Committee did not meet on May 12, 2025 due to being canceled by the chair.  
The Water, Sewer, Refuse, Recycling and Litter Committee met on May 12, 2025 at 7:00pm to discuss a 
billing dispute at 146 W. Maumee Avenue and; recommended 50 % Credit to Water and Sewer for the 
billing months of March and April.  
The Municipal Properties, Building, Land Use and Economic Development Committee did not meet on 
May 12, 2024 due to lack of agenda items.  
The Parks and Recreation Commission did not met earlier tonight due to lack of agenda items.  
 
Introduction of new Ordinances and Resolutions 
Resolution No. 019-25- Property Transfer to CIC 
Council President Durham read by title Resolution No. 019-25, a Resolution authorizing the transfer of 
certain property to wit: approximately 15.705 acres, more or less of real property, part of parcel NO. 41-
110048.0000, owned by the City of Napoleon to the Community Improvement Corporation of Henry 
County, Ohio; and declaring an emergency  
 
Motion: Haase Second: Weitzel 
to approve first read of Resolution No. 019-25 
 
Lulfs stated this is the property that located at 1602 Glenwood Ave. It was originally purchased several 
years ago for a potential site for a new water plant. At that time it was determined that the cost to build 
new was going to be 1.5-2 the cost of rehabbing our existing plant, so we went forward with rehabbing 
our existing plant. We then utilized a portion of the property to relocate a pump station that had to be 
replaced. The remaining property has sat vacant since. At one time there was consideration of building a 
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road through that road over to Scott. St. However, with the upcoming rehabilitation of RT. 24 the 
underpass area that we owned was split off and sold to the State of Ohio to help make the rehabilitation of 
Rt. 24 easier. With that the City no longer has a purpose for the property, so this legislation would allow 
us to transfer it to the CIC for potential sale.  
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Second read of Ordinances and Resolutions 
Resolution No. 018-25- Woodland Custom Home CRA 
Council President Durham read by title Resolution No. 018-25, a Resolution authorizing a community 
reinvestment area (CRA) agreement with Woodland Custom Home within Napoleon CRA #7; and 
declaring an emergency 
 
Motion: Weitzel Second: Schwab 
to approve Second read of Resolution No. 018-25 
 
Lulfs stated there are no changes to this. This is the CRA agreement with Woodland Custom Home for 
three lots on Hudson St. They’ll build three residential family homes.  
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Third read of Ordinances and Resolutions-None 
 
Good of the City (discussion/action) 
Approval of the Power Supply Cost Adjustment Factor for May 2025 as PSCA 3- month averaged 
factor $0.01585 and JV2 $0.043782  
Garrigner stated this is in line with typically May pricing. There’s really nothing more that’s skewing 
these numbers. It’s a little bit below the last two Mays that we’ve had. I would ask that Council approve.  
 
Motion: Schwab Second: Weaver 
to approve the Power Supply Cost Adjustment Factor for May 2025 as PSCA 3- month averaged factor 
$0.01585 and JV2 $0.043782 
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approval of the Plans and Specifications for the Pool and Golf Course Storage Building 
Lulfs stated the Parks and Recreation Director, Tony Cotter, is here, so I’ll let him talk about his proposed 
building. Cotter stated this item was in the 2025 Budget. We’re asking for approval of the Plans and 
Specification so we can build a 40X100 building located just west of the pool catty-cornered from the 
back side of the clubhouse. The building would be utilized for storage of miscellaneous pool and golf 
course items. Many of which our outside, especially golf course items. This is the best area that we have. 
Schwab asked what the bid came in at. Cotter replied the engineers estimate is $160,000. Schwab 
asked for confirmation that this has not been out to bid. Lulfs replied this is the approval of the 
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specifications. It’s a design build project, so we will advertise this later in the week and we will 
receive bids within 3-4 weeks. Then we’ll bring the bids back to Council with a recommendation. I 
know Cotter worked on this with the former City Manager, Andrew Small. I tried to help where I 
could. There have been several iterations of this building to try to get it within their approved 
budget number. Cotter stated we’ll wait for the golf season to end, so we won’t ask for the building 
to start until after November 1st with a completion date in 2026. 
 
Motion:  Second: Weitzel 
To approve the Plans and Specifications for the Pool and Golf Course Storage Building 
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Direct the Law Director to draft the appropriate legislation to permit the Ohio Department of 
Transportation (ODOT) to rehabilitate US 6/24 and complete bridge repairs (ODOT PID: 110524 
HEN US 6/24 11.32/4.62) inside the City of Napoleon Corporation limits. 
Lulfs stated this came in late last week. I apologize not getting anything in your packet regarding this. It 
showed up from ODOT. As I mentioned they’re going to be doing some rehabilitation on US 6/24. They 
have several bridge replacements, including the one over the property we used to own where Fosters used 
to have the drive through and rail crossing. The limits from the project are from RT 6 out near 
Westmoreland to the RT 6 river bridge. Anytime ODOT wants to work within the City’s Corporations 
Limits they require legislation from the local municipality. They are requesting to have the legislation in 
their hands by September 1st. There will be no cost to the City for this project.  
 
Motion: McBride Second:  Haase 
to direct the law director to draft legislation  
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
 
Purchase of a fire truck  
Motion: Haase  Second: Schwab 
to un-table the discussion of the Purchase of a fire truck  
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Bowen stated after tabling last meeting the Finance Director and I had some work to do. Since that time I 
have met with 2 of the 3 townships. Harmon had some work to do as well and he did outstanding at it. I 
had two of the townships sign Addendum #2 for putting their money up front. Napoleon Township has 
given me a verbal that they will sign theirs tomorrow at their meeting. The only thing we would be 
financing would be the $650,000 or if we decided to do a budget adjustment out of the 242 Capital 
Equipment account it would be $550,000. Other than that nothing has changed in the specs. The Council 
President sent out the list of questions he had and I sent back my responses (see attached). Does anyone 



 

4 
Z:\Marrisa\~New Front Desk Clerk of Council\Clerk\2025\Council\5 May\05 19 2025\05 19 2025 Council Mins.docx 
 

have any questions or concerns with those responses. Durham stated I really appreciate all the time you 
put into dissecting the need. For those of us who aren’t on the Safety and Human Resource Committee I 
think those answers painted a full picture for us. I’m very thankful for your time in that. Durham asked if 
we could make those questions available. Harmon replied I would absolutely. Lulfs stated if that not 
something we can do we can include it in the next council packet if legislation is drafted. Garringer stated 
I reached out to Squire Patton Boggs who we’ve done work with before. They would be the bonding 
company we’d want to use to work through the process of obtain our debt. We last used them in 2020-
2021 when we refinanced the water fund and pool debt. They’re familiar with Napoleon and their process, 
so we would want to hire them to walk us through the process. With talking with them the leasing option, 
which isn’t a bad idea doesn’t count towards our debt limit. If we do what called private placement, which 
I would advise us to do because it would be cheaper. It would county towards our debt limit. As a City we 
are only allowed to have so much debt. It’s a percentage, but I’m being told by Squire Patton Boggs that 
we are well below our debt limit. Makes me nervous because I can tell you that we have over $11 million 
in debt, but I’m also being assured by the experts that we’re in good shape. If we go private placement we 
can only go 10 years. If we go lease we could possible get 15, but I would have to get clarification. Again, 
I’m stating we should probably go private placement just because the interest rate would be far less. 
There’s going to be a cost for issuance to have Patton Boggs and a company called Sudsina who helps us 
get our debt. We have to pay them to get the process. Picture it like a closing cost for a mortgage. We will 
have a little cost to that. It’s been estimated up towards $30,000 depending on how much you’re loaning 
out. This was originally calculated over $1 million, but now were looking less than that. We need to tone 
into how much we’re going to put down. We’re going to tone in on how much we have to finance. We 
can get there. Right now, we have June 1st as a date the truck could increase 2.5-3%. Once we pass that 
date we can get more in tune with that. If we get the addendums of the townships paying that would go 
towards the principal. Those are positive signs that for sure we’ll get the money for that. There was some 
discussion instead of putting $250,000 down we could put $350,000.  I would encourage this if Council 
would like to. That’s another $100,000 in the fire equipment fund that could go towards the truck. The 
less money you borrow the less you have to in interest and the cheaper your payment would be. The other 
thing that going to take place. I’m not telling you to do one thing or another. If you go one read and 
suspend the rules that’s sooner they can go to the market. If you go three reads they can’t go to the market 
for another 30 days. What I mean by go to market is if they go today it could be 4% and if you go out 
another 30-45 days it could be 3.5 or 4.5%. There are a little bit of variables, but were getting within 
range of what we want to do. If we want to continue with the purchasing of the truck I would ask to have 
the law director enact legislation for the next meeting. Harmon and I talked about how Squire Patton 
Boggs would help us with that process. I’ll just mention that we should make a decision on $250,000 or 
$350,000 for the down payment. I’ll just throw out suggestions. You guys could discuss that here or you 
could refer it to the Finance and Budget Committee meeting, but I’m afraid that might just prolong the 
process. I would say that the 242 Fund has an unencumbered balance of $547,000. So my advice would 
be to go to $350,000 and we would still be okay. Chief, do you have anything to add. Bowen replied no, I 
heard direct the law director to draft legislation. Harmon stated with that I’m going to ask you to draft the 
addendum that I already drafted. I wanted things to move, so I put together a quick addendum that locks 
in the townships contribution and protects the City at the same time as far as ownership and various other 
things. That’s been drafted and handed off. Durham stated we need to make a final determination on the 
initial down payment. I agree with what Councilman Weitzel said last meeting. I think we can up that 
down payment to $350,000. Like the Finance Director said this evening it’s less that we have to finance. 
That’s my personal opinion, but I’m open for discussion. Schwab replied I agree. I feel with putting the 
extra $10000 down it’s going to be more beneficial in the long run.  
 
Motion: McBride  Second: Cordes 
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To direct the law director to draft the appropriate funding financing legislation in conjunction with 
Squire Patton Boggs pursuant to the finance directors recommendations  
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: McBride  Second: Cordes 
To direct the law director to draft an addendum to the fire contracts with the townships 
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Around the Table 
Garringer- I appreciate our fireman coming out to show their support. I also appreciate what they 
had to deal with this past weekend with the fire on E. Main St. great job for containing it and doing 
everything you could to make sure everyone was safe.  
 
Weaver- I agree with Garringer comment. 
 
Cordes- I agree with Garringer.  
 
Schwab- I’m going to steal Garringers as well. 
 
Bialorucki-   We received a letter from the American Legion Bert G. Taylor Post 300 inviting 
Council members to join them in observing Memorial Day in Napoleon. On Monday their going to 
have their event that they do every year at 10:00am. This year they’re going to do something 
different. They’re going to start on the river bridge at 10:00am where they’ll recognize those who 
lost their life at sea. They’ll throw a wreath into the river. Then they’ll proceed to the Henry County 
War Memorial for the main service. They are asking how many of us are planning on attending. I 
look forward to this. I used to look forward to cooking out, golf and other things on Memorial Day. 
I’ve attended this 8 years in a row now and I would never miss it. It’s awesome, so if you guys have 
time please come out and join. Let me know after the meeting if you think you’ll attend. Anyone 
else who wants to come out your welcome to join. I also want to thank Flogaus for being our acting 
clerk. She’s probably doing triple duty with Ramirez leaving, so thank you. I know your new City 
Manager is on vacation, so you’re doing a lot of things. Thank you very much. Also, what Garringer 
said about the fire this weekend. Thank you all for your service and everything you do. Also, thank 
you to Ridgeville, Liberty Center, Malinta, Hamler and McClure fire departments for supporting us 
with that.  
 
Haase- I think everythings been covered.  
 
Weitzel- Nothing for me.  
McBride- Echo what Garringer said about the work Chief and his team have done to inform us about 
the fire truck and the patience to get us to understand why, how and when. I appreciate all that. It 
made it a lot easier on us, so thank you for all of that.  
 
Harmon- Nothing additional. Thank you.  
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Lulfs- I want to mention to Chief Bowen and his staff that I’m very aware of how much time that 
could take. It’s a lot. Nice job, there’s light at the end of the tunnel. One thing I did want to 
mention. Late last week the electric department sent 4 of our guys and 2 trucks to Lansing for 
mutual aide. I’m not certain how long they’ll be up there but well continue to monitor. Just keep 
every in your thoughts. Siclair is out through Friday, May 23. She’ll be back just in time for a 
holiday.  
 
Durham- I just want to thank Lulfs for being out here tonight. I’ll echo the Mayor comments earlier.  
 
Approve Payment of Bills and Financial Reports (In the absence of any objections or 
corrections, the payment of bills and financial reports shall stand approved) 
Haase stated I have a question. On page 3 there was a $29,000 payment for a sewer backup. Lulfs 
replied we had a storm event in February. There was a resident on Jahns Rd. whose house was 
connected the sanitary sewer. It was discovered that the City’s main was plugged up and we flooded 
their basement with the unfriendly type of sewer water. We have been working with them for 
several months now. They received several quotes to repair the basement. We reimburse the 
cleaning cost as well as the lowest quote they received. I appreciate their patience with us to work 
through that process. We did take off the amount that their insurance covered. I can tell you that the 
total cost is not quite double what we’re covering, but its close.  
 
Adjournment 
Motion:  Schwab Second: Haase 
to adjourn the City Council meeting at 7:33 pm 
 
Roll call vote on the above motion 
Yeas- Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approved 
 
   
J. Ross Durham, Council President 
  
   
Joe Bialorucki, Mayor 
 
   
Marrisa Flogaus, Acting Clerk 



City of Napoleon Council Members,  

 

At the request of President Durham, I have provided answers to some questions on specific 
topics he had after the most recent Council Meeting.  

 

Operational Need & Functionality 

• How does this new truck improve our current response capabilities compared to our 
existing fleet? 

A: The purchase of this apparatus greatly enhances our capabilities. The additions that 
were added to this piece of apparatus fit “todays” fire department. The current Engine 805 
has limited space to carry the additional equipment that is vital to our mission. The 
improvements that have been made to equipment allow us to have more battery powered 
equipment that increases productivity and allows us to provide a better service while 
saving weight, space and time. The current E805 was not built with charging capabilities in 
mind. The current E805 does not have a foam system which creates more equipment 
having to be carried on the apparatus to be able to produce this added product to the water 
supply. With today’s fire service becoming more and more EMS driven, the new engine will 
be able to accommodate the rising need for EMS in the fire service. Currently, we are only 
able to provide very basic life support out of E805. The goal for the new engine will have an 
EMS component to allow members to perform full advanced life support operations apart 
from transporting the patient. This will allow for a better service being provided to our 
citizens. The purchase of this new engine will also extend the life of our current front-line 
engine while affording our members and the citizens a more capable, better serviced, more 
reliable reserve/mutual aid engine. With the recommended service life of a fire engine 
being identified by NFPA as 25 years (15 years front line, 10 years reserve), this allows for 
E811 (2007), to still serve the organization in a reserve mutual aid role as it is more reliable 
and better equipped than the current E805.  

 

• What specific operational gaps or issues are we addressing with this purchase? 

A: Currently when E811 (front line engine) goes down for something as simple as routine 
service, we limit our abilities to provide the same level of service. This new engine is almost 
a mirror to E811. It is a different manufacturer as the current front-line engine (American 
LaFrance) filed for bankruptcy not long after we took delivery of E811. With the age of E811 
(18 years) things tend to break or need attention. There are times when this takes multiple 



days as parts are becoming harder and harder to come by with the company no longer in 
business. Due to our response area, there is a need to have a fully functional reserve 
engine in the fleet that is comparable to the front-line apparatus.  

As previously stated, the current E805 was not built for today’s fire service. Things have 
been added to it, in an attempt to bring it up to our needs, but that has come with its own 
problems. This apparatus has been on fire 3 times, due to electrical issues. Once was due 
to the lights in the cabinets which, were an issue from the manufacturer, once was due to 
an overloaded wire ran to an inverter from the batteries then to a power strip, and once was 
due to a solenoid shorting out on the apparatus. I understand that 2 of these issues could 
happen to any apparatus, but the third was an issue caused by trying to make this dated 
apparatus meet our needs. Now, I don’t recall and cannot find whether this addition was 
done by City personnel or by a 3rd party as it was many years ago, but I do know that while 
installing the new radio into this apparatus, A/C Stiriz and I dug into the wiring a little bit and 
honestly can’t believe this has not been a more frequent issue.  

As with any fleet, in any municipality or in the private sector, a replacement plan for 
equipment needs to be in place. Things wear out, things break, things become outdated. 
We have gotten away from this over the years and unfortunately it is on our shoulders to 
right the course.  

More importantly, we are addressing firefighter safety. Standards (NFPA 1901) in the fire 
service have changed greatly since current E805 was placed in service. The current E805 
was built to the standard at that time. This new engine will be built with firefighter safety in 
mind. From safety while responding with the addition of airbags, to additional lighting for 
safety on scene, the apparatus committee had our most important asset in mind, our 
firefighters.  

 

• How often would we expect to use this new truck in a typical year? 

A: E811 has responded to an average of 205 calls per year for the past 5 years or 
approximately 1 response every other day. The new engine will be a front-line engine and 
respond to a similar call volume.  

 

 

 



• Will, and if so, how will this truck allow us to respond to calls more efficiently or 
expand the services we provide? 

A: Having the ability to carry more equipment allows for this new engine to respond more 
readily to a larger variety of calls, thus making it more efficient while expanding the services 
that can be provided out of a fire engine.  

 

Cost & Budget Justification 

• If we set a maximum budget of $1,100,000, can your preferred truck configuration 
stay within that? 

A: Our preferred engine proposal was $1,495,000, which meets present and future 
department needs and the updated safety regulations of the NFPA. We were able to trim as 
needed, and where possible, to get the price to $1,109,799, but this does not include any 
fees or interest charges. The engine at that price will meet the present needs of the 
department as well as the safety regulations of the NFPA. I would ask that the budget be set 
at $1,110,000.  

 

• Are there any non-essential components or features you're willing to eliminate to 
reduce the price? 

A: It is my belief that all non-essential components have already been eliminated from this 
new engine. Some things that have been cut could be seen as preventative or beneficial, 
but maybe not essential as we currently are working without them.  

 

• Have you received any quotes from competing manufacturers or dealers to compare 
cost/value? 

A: We have received quotes from Pierce and Sutphen. These two manufacturers, as 
explained in our previous meetings, were recommended by the apparatus committee. 
Sutphen is the cheapest of the 2 and has a shorter lead time on delivery of the engine.  The 
committee did look at multiple manufacturers but were not convinced that those 
manufacturers could meet our needs.  

 

 



• How do you recommend we pay for this truck? 

A: Ultimately, I wish there was a way that we could make this purchase without having to 
finance it. I say this because we are going to be starting the process of replacing a 25-year-
old ladder truck in the future and I just don’t like stacking payments. In looking at what we 
are going to potentially be spending on interest, I support Councilman Weitzel’s 
suggestion. If we are going to finance this new engine, we should make a budget 
adjustment out of the 242 account and supply a larger down payment to keep the 
payments as low as possible. The 242 account was designed for these types of purchases 
and that is where the money should come from. Currently, this account cannot absorb the 
extreme inflation that happened to fire apparatus without changes. We have a plan now 
and I am working diligently at researching revenue ideas to support that plan, so it has the 
least impact on the general fund as well as the public.  

 

• Is this purchase eligible for any state, federal, or grant-based cost offsets? 

A: Yes, we applied for the AFG grant and we were denied. We paid a professional grant 
writer to submit it for us as this was an attempt to secure $1,000,000. We felt we had a 
good chance, but we did not score anywhere near high enough to receive any funding. The 
plan to move forward is to try again when it comes time to replace the ladder truck, as well 
as when we need to replace our air-packs.  

 

Fleet Planning & Long-Term Impact 

• What's the anticipated service life of this truck? 

A: The plan is to get back into a rotation that maximizes the service life of all apparatus. 
Aside from something out of the ordinary happening to this apparatus, the anticipated 
service life for this apparatus would be 25 years.  

 

• Are there any upcoming capital equipment needs that council should begin 
preparing for after this purchase? 

A: Yes, as previously stated, we will be facing replacement of the ladder truck in the next 
few years. Air-packs are at the end of their 15-year service life in 2028, and Medic 804 is 
scheduled to be replaced in 2029. We will be looking to replace the extrication equipment 
that is currently on E805 closer to the delivery of the new truck as the set that is on that 
truck will be 20+ years old.  



With the building, we are looking at the need to replace the front apron as it is beginning to 
crumble and fall apart. The east side parking lot was recommended by our crack sealing 
company to be replaced. I am researching when that asphalt was originally placed but it is 
continuing to crack and crumble. We have multiple entry doors on the east side of the 
building that are rusting out of their casings and are not sealing correctly. These are not 
things that will need to be done immediately, but my focus when I became Chief was to 
work on things methodically. First, we needed to get people, and we have done a good job 
of recruiting and retaining employees. Next, we wanted to work on a replacement plan for 
apparatus. We are getting there. Then it was to work on the building. I don’t want a new 
building, there is a lot of history here and I love being on the river. I’d rather rehab this 
building if possible and stay right here.  

 

• What maintenance or annual operating costs do you project for this truck compared 
to what we currently use? 

A: Knowing the repairs that are needed to the current engine 805, I would say the cost 
would be less. Also, there are standard warranties that come with the purchase of a new 
apparatus that will help with costs. Looking at the ambulances, our annual costs for repairs 
over the past couple of years have been low due to most of the repairs other than 
preventive being covered by recall or under warranty.  

 

Community & Mutual Aid Benefit 

• Will this truck be shared through mutual aid with neighboring jurisdictions? 

A: This new engine will not be shared through mutual aid unless necessary. E811 will be the 
primary engine used for mutual aid calls. That’s not to say it won’t happen, because if the 
crew is out on a PR event or training and a call for a mutual aid fire comes in, they are not 
going to return to the station, they will respond from their location.  

 

• Does this purchase position us as a more valuable regional partner in emergency 
response? 

A: It absolutely does. This allows us to place a more reliable, capable, and functional 
engine in the position of reserve/mutual aid.  

 



I appreciate these questions and hope I have answered them sufficiently. Should you have 
any further questions, concerns, or would like further clarification on these responses, 
please feel free to reach out to me. 

Respectfully,  

 

Chief David L. Bowen 





































Cost 1,109,799.00$   
Down Payment 350,000.00$       
Total Due 759,799.00$       

Net Shared Cost Percentage Cost
City Cost 75.680% 575,015.88$       
Twp Cost 24.320% 184,783.12$       
Total 100.000% 759,799.00$       

Breakdown Percentage Cost
City 75.6800% 575,015.88$       
Napoleon Twp 13.1500% 99,913.57$          
Harrison Twp 9.4900% 72,104.93$          
Freedom Twp 1.6800% 12,764.62$          
Twp Total 24.3200% 184,783.12$       
Overall Total 100.0000% 759,799.00$       

Sutphen Corp.
Columbus Ohio

24-30 mo Lead Time

The below figures represent the respective costs should the City of Napoleon
decide to make the purchase of the recommended fire engine with an increase 

to the down payment out of the 242 Fund. 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Lori L. Siclair, City Manager 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: Mayor & City Council 
 Kevin Garringer, Finance Director 
 Brian Okuley, Operations Superintendent 
 Jeff Weis, Water Treatment Plant Superintendent 
 Marrisa Flogaus, Clerk of Council 
Date: May 22, 2025 
Subject: Maumee River Waterline Crossing ~ Contract 

Approval 
 
Quality Based Selection (QBS) was utilized to select a consulting firm for the above referenced 
project.  The firms that submitted Qualification Statements were ranked as follows: 
 

1. Jones & Henry Engineers, Ltd. 
2. Peterman Associates, Inc. 

 
Negotiations with Jones & Henry Engineers, Ltd. (J&H) were opened immediately upon selection.  
A representative from J&H outlined their requirements in the contract.  Some of their requirements 
were counter to the City of Napoleon’s standard contracts.  After a brief discussion, J&H confirmed 
that they would not enter into a contract with the City for this project. 
 
Once we had reached an impasse and J&H confirmed in writing that they were no longer interested 
in working with the City on this project, I contacted Peterman Associates, Inc. (PAI) and began 
negotiations with them.  After several weeks we were able to come to an agreement. 
 
The Scope of Services (SOS) are as follows: design of a new waterline from Orchard Lane/W. 
Riverview Avenue into Meyerholtz Park.  From Meyerholtz Park the waterline will be drilled under 
the Maumee River and extend to County Road Z.  From this point it will turn northeast and be 
connected with the existing 6” waterline on County Road Z.  The existing 16” river crossing from 
the intake facility to Moorings Drive will be abandoned.  Soil borings and borings in the riverbed 
will be performed.  Property acquisition is under a separate contract with Hoff Consulting Services 
and began earlier this year.  Appraisals have been completed and we are approaching an agreement 
with the property owner. 
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The project schedule is as follows: 
 

Begin Geotechnical Investigation August 1, 2025 
Begin Engineering Design October 1, 2025 
50% Design Completion Submittal February 1, 2026 
75% Design Completion Submittal May 1, 2026 
95% Design Completion Submittal July 1, 2026 
Final Design Plan Submittal August 31, 2026 
Tentative Project Bid/Award January 31, 2027 

 
The project budget is $400,000.00.  The negotiated price for the design contract is $379,558.00.  
Having reviewed the submitted Qualification Statements and after extensive negotiations, it is 
my recommendation that Council award the design contract for the Maumee River Waterline 
Crossing to Peterman Associates, Inc. in the amount of $379,558.00.  If you have any questions 
or require additional information, please contact me at your convenience. 
 
CEL 





































































































































































Squire Patton Boggs (US) LLP 
2000 Huntington Center 
41 South High Street 
Columbus, Ohio  43215 

O +1 614 365 2700 
F +1 614 365 2499 
squirepattonboggs.com 

Christopher J. Franzmann 
T +1 614 537 9493 
chris.franzmann@squirepb.com 

Over 40 Offices across 4 Continents 
Squire Patton Boggs (US) LLP is part of the international legal practice Squire Patton Boggs, which operates worldwide through a 
number of separate legal entities. 
Please visit squirepattonboggs.com for more information. 

May 29, 2025 

VIA E-MAIL

Kevin Garringer 
Finance Director 
City of Napoleon, Ohio 
255 W. Riverview Avenue 
Napoleon, Ohio  43545 

Re: City of Napoleon, Ohio 
(Not to Exceed) $650,000 Fire Equipment Bonds, Series 2025 

Dear Kevin: 

We are pleased that the City of Napoleon, Ohio (the “City”) has requested Squire Patton 
Boggs (US) LLP (the “Firm”) to serve as the City’s bond counsel in connection with its issuance 
of the above-captioned bonds (the “Bonds”). 

The Firm’s services will include those customarily provided by bond counsel in 
connection with issues such as the Bonds, including the rendering of our legal opinion (the 
“Bond Opinion”), provided that the proceedings for the issuance of the Bonds have been 
completed to our satisfaction.  The Bond Opinion will address the validity and legality of the 
Bonds, the source of payment and security for the Bonds, the excludability of interest on the 
Bonds from gross income for federal income tax purposes, and certain other tax aspects of the 
Bonds under federal law and under the laws of the State of Ohio.  The Firm will address the 
Bond Opinion to the City and the original purchaser and will deliver it on the date that the City 
delivers the Bonds to the original purchaser in exchange for their purchase price.  For those legal 
services, the Firm shall be paid just and reasonable compensation in an amount not expected to 
exceed $13,500, and shall be reimbursed for the actual out-of-pocket expenses it incurs in 
rendering those legal services. 

As the City’s bond counsel, the Firm will represent the City.  The City will be the Firm’s 
client, and an attorney-client relationship will exist between the Firm and the City.  We assume 
that all other parties to the transaction described above will retain such counsel as they deem 
necessary and appropriate to represent their interests in this transaction.  We further assume that 
all other parties understand that, in this transaction, we represent only the City, that we are not 
counsel to any other party, and that we are not acting as an intermediary among the parties. 



Squire Patton Boggs (US) LLP
Kevin Garringer 
May 29, 2025 
Page 2 

The City’s proposed issuance of the Bonds will involve other parties.  The Firm conducts 
a national practice in the area of public finance that involves the representation of issuers, 
underwriters and other parties in the issuance of governmental debt obligations.  In addition, the 
Firm conducts a national and international corporate law practice that includes the representation 
of financial institutions and other businesses in transactions, litigation and other matters.  As a 
result of the extent and diversity of that practice, the Firm may currently represent or may have 
represented one or more of the original purchasers of the Bonds or other parties involved in the 
issuance of the Bonds in matters unrelated to the City or its issuance of the Bonds.  The Firm 
may also commence such representations during the time it is serving the City as bond counsel in 
these matters.  Considering the lack of relationship that such other matters have to the City or to 
its issuance of the Bonds, the Firm does not expect any such other representations to conflict 
with its fulfillment of its professional obligations to the City as bond counsel in connection with 
those matters.  We request that the City, by signing and returning a copy of this letter, 
acknowledge and consent to the Firm’s serving the City as bond counsel for the issuance of the 
Bonds though the Firm serves, may have served or may serve other parties to that issuance in 
other, unrelated matters. 

The Firm appreciates the opportunity to represent the City in this matter.  Please confirm 
that the City desires for the Firm to proceed with this engagement as described in this letter by 
signing a copy of this letter and returning it to us.  Please retain the original for the City’s files. 

Very truly yours, 

Christopher J. Franzmann 
Christopher J. Franzmann, Partner 

CJF/pf 

Engagement Letter Accepted: 

CITY OF NAPOLEON, OHIO

By:  

Printed:   Kevin Garringer 

Title:   Finance Director 

Dated:   
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